
Tuesday January 9, 2024 @ 6:00 pm

30 Main Street, Saugus, MA

         Recorded Meeting

MEETING CALL TO ORDER: 	 


BOARD MEMBER ATTENDANCE:


• APPROVE MINUTES – December 5, 2023


• TREASURER’S REPORT – December 2023


	       Old Business: 


	 	 Town Hall Connectivity 


Staff presentation of focused plans for the future while filing vacancy


Discussion of employee wages during transition


Discussion of vacancy and next steps for hiring


New Business: 


	 	 	 	 	 	 	 	 	 	 


o Citizen’s comments:


o Board Member Comments:


o Adjourn to closed session to not reconvene in open session.


	    	     (Closed Session) Employee Relations 



